Absence from work, 170. 

Administrative Organization, see Executive. 

Amalgamated Association of Street & Elec- 
tric Railway Employes, 190. 

Amalgamated Clothing Workers of Amer- 
ica, 166, 174. 

American Federation of Labor, 312. 

American Labor Party, 44. 

Arbitration board, 201. 

Autocracy, attitude of mind, 13. 


Balance of stores clerk, 236. 
Bank, relation to manufacturing, 279. 
Banker as aid in business, 265. 

Barth, Carl G., 243, 250. 

Bates, D. M. The Manager's Part, 
152-65. 

Beit, Grorce L. Production the Goal, 
1-7. 

Bellamy, Edward, 317. 

Board of Arbitration, the, 168. 

Bolshevism, emotional appeal, xii; threat 
of, 158. 

Bonus systems, 133-45. 

Borrowing, importance of, 267. 

Boye, James M. The Selection, Dis- 
cipline, Training and Placing of Workers, 
113-19. 

Brown, Davin A. The Newer Industrial 
Relationship between Employer and 
Worker, 180-88. 

Bruce, Joun M. Building a Sales Pol- 
icy, 287-301. 

Buildings, grouping, 72; height, 74; length 
and width, 76; types, 68. 

Business, consolidation of, 107. 


Canada, capital and labor in, 181. 

Capital and labor, conflict, 23; past rela- 
tionship, 46, 184. 

Capital, idle, 259; return on investment, 
25, 262, 272. 

Carnegie, Andrew, 155, 286. 

Carpenter, W. S., Jn. Development— 
The Strategy of Industry, 302-308. 

Casxie, Jonun J. Kerr. The Philadel- 

phia Rapid Transit Plan, 189-204, 
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CENTRALIZATION Versus DECENTRALIZA- 
TION IN MANAGEMENT. Edwin G. Rust, 
100-109. 

Ciark, B. Preston. On the Motives of 
Industrial Enterprise, 37-47. 

Class lines, ignoring of, 46. 

Counen, Josern E. The Drift in Indus- 
try, 28-36. 

Collective bargaining, beginning of, 31; 
Midvale plan, 218; Philadelphia plan, 
193, 197; right to, 23; theory of, 206. 

Community, relation of manager to, 159. 

Communtty RELATIONSHIPS OF AN INDUS- 
TRIAL Puant, Tue. J. C. Heckman, 
48-60. 

Compensation, see Wages. 

Competition, death of, 28, 30; elimination 
of, 106. 

Competitors, methods of dealing with, 
162-65. 

Construction, types of, 81. 

Consumer, organization of, 278. 

Contracting, methods of, 83. 

Cooxe, Morris Foreword: 
The Problem of the American Manu- 
facturer, v—xii; Introduction to Person- 
nel section, 110-12. 

Cooney, Howarp. Financing as_ the 
Manager Sees It. 264-70. 

Coéperation, power of, 43. 

Coiperative Welfare, 201. 

CorPORATION FINANCE AND THE WAGE 
Worker. Frank Julian Warne, 271-78. 

Cost accounting, phase of statistics, 228. 

Creative instinct, satisfaction of, 4. 

Customers, manager’s relation to, 161. 


Decentralization, meaning of, 100. 

Democracy, autocracy and, 18. 

Democracy, THe BackGrounp or INpus- 
TRIAL. John Leitch, 205-13. 

DEVELOPMENT—TuHE Srratecy or Inpvus- 
try. W.S. Carpenter, Jr., 302-308. 

Dickson, Wru1AM B. Some Twentieth 
Century Problems, 12-27. 

Directors, board of, 186. 

Discharge, discipline and, 170, 172. 
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Discipline, maintenance of, 155. 
Dividends, high, 268; menace of, 293. 
Du Pont Co. development department, 303. 


Education, relation to industry, 160, 166. 

Educational facilities of community, 51. 

Efficiency, psychological result, 8. 

Electric railways, see Philadelphia Rapid 
Transit. 

Emerson bonus plan, 141. 

Employers, relations between, 28. 

Employes, relations with manager, 156. 
See also Labor. 

Employment departments, organization of, 
10. 

Engineering type of man, 91. 

Enlargement of plant, 64. 

Executive type of man, 92. 

EXEcUTIvVE AND ADMINISTRATIVE OrGANT- 
zaTION. J. E. Otterson, 90-99. 

Executives, Inrivence or. H. L. Gantt, 
257-63. 

Expansion, provision for, 68. 

Experience capitalized, 147. 

Division, establishment of, 150. 


Factory grounds, 89. 
—— system, relation to social unrest, 21. 
Favoritism, jealousy and, 132. 

Fitene, A. Lincotn. The Key to Suc- 
cessful Industrial Management, 8-11. 
FrvaNce AND THE Wace Worker, Cor- 
PORATION. Frank Julian Warne, 271. 
FrNaNciInc AS THE Manacer Sees Ir. 

Howard Coonley, 264~70. 
Fire protection in a plant, 84. 
Floors in manufacturing building, 78. 
Foreman, functional, 252; old fashioned, 
111; selection of workers, 115. 
Foreman, Tue. Hollis Godfrey, 146-51. 
Foreworp: TxHe or THE AMER- 
ICAN MANUFACTURER, v—xii. 
Functionalist, definition of, 94. 


Gantt task and bonus system, 138. 

Gantt, H. L. Influence of Executives, 
257-63. 

Gary, Judge, 34, 157. 

George, Henry, 317. 

Goprrey, The Foreman, 146-51. 

Government control of industry, 29, 34. 


Halsey premium plan, 135. 

Hamerscaiac, Artour A. Research as 
an Everyday Aid in Manufacturing, 
309-313. 

Hart, Schaffer, & Marx, 8, 169, 177. 

Harsaway, H. K. On the Technique of 
Manufacturing, 231-56. 

Health bureaus, importance of, 89. 
Heckman, J. C. The Community Rela- 
tionships of an Industrial Plant, 48-60. 

Hillman, Sidney, 175. 

Hiring and firing, 148. 

Home supply value of community, 50. 

Hours of work, 168. 

Human relationship, laws of, 16. 


Idle machines, reason for, 258. 

Idleness, expense chart, 261. 

InpusrriAL Democracy, THe Back- 
GROUND or. Johr Leitch, 205-13. 

Enterprise, On THE Mortives 
or. B. Preston Clark, 37-47. 

InpusTRIAL MANAGEMENT, Tue Key To 
Successrut. A. Lincoln Filene, 8-11. 

Industrial plant, size of, 61-65. 

InpusTRIAL RELATIONSHIP BETWEEN Em- 
PLOYER AND Worker, THe NEwER. 
David A. Brown, 180-88. 

Industrial Revolution, 315. 

struggle, 40. 

Industry, democratization of, 112; object 
of, 37. 

Inpustry, THe iw. Joseph E. 
Cohen, 28-36. 

InFLvueNcE oF Executives. H. L. Gantt, 
257-63. 

Inspector, duties of, 253. 

Insurance, life, 202. 

International Harvester Co., 8, 184. 

Investments in corporate securities, 279. 

INvesTOR AND THE INpDusTRIAL ENTER- 
prise, Tue. George W. Norris, 279- 
86. 


Jones, Epwarp D. Publicity as a Pol- 
icy, 314-19. 


Labor cost, wages and, 121-29. 

—— instability, 9; legislation, 53; organi- 
zation, 41; supply, 69, turnover, 10, 
187. See also, American Labor Party, 


Representation, Unions. 
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Lasor AGREEMENTS WITH A POWERFUL 
Unton. Jacob M. Moses, 166~79. 

Lawson, Thomas, 317. 

Lerrcu, Jonn. The Background of Indus- 
trial Democracy, 205-13. 

Light in manufacturing buildings, 73. 

Lighting, artificial, 86. 

Liquidation, period of, 268. 

Location, see Site. 

Lunch room in plant, 88. 


Management, automobile factories, 98; 
goal of, 9; inefficiency, 182; one-man, 
103; organization of, 100; responsible, 
194; See also Industrial Management, 
and Scientific Management. 

Manager, relation to finances, 264, 267. 

MaANnaGer’s Part, Tue. D. M. Bates, 
152-65. 

Manvuracturer, THe PROBLEM OF THE 
American. Morris Llewellyn Cooke, 
v-xii. 

MANUFACTURING, ON THE TECHNIQUE OF. 
H. K. Hathaway, 231-56. 

MANUFACTURING PLANT, PLANNING FOR A 
New. Henry T. Noyes, 66-89. 

“Marginal utility” theory of wages, 120. 

Marxian theory of wages, 120. 

Materials clerk, special, 237. 

Mezzanine floors, advantage of, 77. 

Midvale Steel & Ordnance Co., representa- 
tion of employes, 215. See also Wilson, 
Edward. 

Miller, E. E., poem, 18. 

Mitten, T. E., 189-92. 

Moses, Hon. Jacop M. Labor Agree- 
ments with a Powerful Union, 166—79. 
Morives or InpustriaL ENTERPRISE, ON 

tHe. B. Preston Clark, 37-47. 

Moving-pictures for workers, 117. 


National War Labor Board, 189, 191. 

Nationalization of industries, 276. 

Night school work, 116. 

Norris, Georce W. The Investor and 
the Industrial Enterprise, 279-86. 

Noyes, Henry T. Planning a New Man- 
ufacturing Plant, 66-89. 


Order of Railway Conductors and Brother- 
hood of Railroad Trainmen, 274. 


Oren unpeR THE 
Tue OrGaANnizaTion oF AN. Edward 
Wilson, 214-19. 

Organization, functional, 107; principles 
of, 91. See also Management. 

Orrerson, J. E. Executive and Admin- 
istrative Organization, 90-99. 

Output, relation of wages, 129. 

Ownership, absentee, 153-160. 


Packard Co., policy of, 212. 

Packing business, sales management, 294. 

Pensions, Phila. Rapid Transit plan, 202. 

Personnel, meaning of, 110. 

Person, Hartow S. Statistical Control 
Including Costs as a Factor in Produc- 
tion, 220-31. 

Rapip Transit Pian, THe. 
John J. Kerr Caskie, 189-204. 

Piece work, advantages and disadvantages 
of, 130-33. 

Placing of employes, 116. 

Planning department, functions of, 232; 
importance of, 94. 

——— ——- order of work clerk, 240. 

PLANNING FoR A New PLant. 
Henry T. Noyes, 66-89. 

Plant conferences committee, 215, 217, 269. 

Post, Louis F., 17, 20. 

Poverty and riches, 20. 

Powe.t, Josepx W. On the Proper Size 
of a Manufacturing Establishment, 62. 

Power and heating plant, 80. 

ProspLeM OF THE AMERICAN MANUFAC- 
turer, Tur. Morris Llewellyn Cooke. 
v-Xxii. 

Production clerk, duties of, 239. 

—— department, relation to development 
department, 305. 

—— during the war, 310; factors of, 148; 
improved methods of, 174; influence of 
executives on, 258; three stages of, 232. 

Propuction tHe Goat. George L. Bell, 
1-7. 

Profit-sharing, 5, 25, 205; 277. 

Profits, division of, 113. 

Promotion, see Development. 

‘Property investment,” 274. 

Price, fair, 272. 

Publication of industrial facts, 7. 

Pusuicrry as A Poucy. Edward D. 
Jones, 314-319. 
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Rabbis, American, reconstruction program, 
183. 

Radical, definition of, 14. 

Rate cutting, 130. 

Recreation, effect on employes, 50. 

Redfield, Secretary, 127. 

Repair boss, duties, 254. 

Representation, industrial, nature of, 185. 

under Midvale plan, 215; under Phila. 
Rapid Transit plan, 193. 

Representatives, House of, 208. 

Researcu as AN Everypay Arp Man- 
uracturine. Arthur A. Hamerschlag, 
309-313. 

Rockefeller, John D. Jr., 184; 319. 

Route clerk, duties of, 234. 

Rowan premium plan, 137. 

Rubber company, sales policy, 291. 

Rust, G. Centralization versus 
Decentralization in Management, 100- 
109. 


Sates Pouicy, Bumpmve a. John M. 
Bruce, 287-301. 
Screntiric MANAGEMENT, 33, 129, 131, 


158, 231, 239-40, 242-8; 252, 255. 

Scientific Research, see Research. 

Selection of workers, 114. 

Shop order of work clerk, 241. 

organization, 170. 

Sick benefits, 202. 

Sinking funds, provision for, 284. 

Site, selection of, 67, 220. 

Size or Inpusrriat PLants, Some Con- 
SIDERATIONS AFFECTING THE. A Sym- 
posium, 61-65. 

Sonneborn & Co., Henry, 168, 172, 178. 

Speeding, excessive, 132. 

Stairways in plant, 79. 

Standardization of industry, 7. 

SratisticaL Controt Inctupina Costs 
as A Factor Propuction. Harlow 
S. Person, 220-31. 

Srons, N. I. Wages, Hours and Individ- 


ual Output, 120-145. 
Storage and locker rooms, 79, 87. 
Stotesbury, E. T., relation with Rapid 
Transit Co., 189. 
Strouse & Bros., 168, 178. 
Superintendents, relation to manager, 154. 
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Task and bonus, 138, 157. 

Taylor, Frederick W., discovery of laws of 
metal cutting, 228; experience with rate 
cutting, 130; philosophy and system, 
xi, 287-89; time studies at Midvale, 
243. See also Scientific Management. 

TecHNIQUE OF MANUFACTURING, ON THE. 
H. K. Hathaway, 231-56. 

Time study, 242-52. 

and instruction card clerk, 237. 

Trrswortn, H. H. On Proper Size of an 
Industrial Plant, 63-65. 

Tobacco business, sales policy, 296. 

Trade Board, The, 168, 171. 

Training of workers, 116. 

Typewriter business, exchange problem, 
297. 

Twentieth Century Prosiems, Some. 
William B. Dickson, 12-27. 


Unemployment in New York City, 20. 

Unions, attitude towards Industrial 
Democracy, 211; organization of, 31. 
See also Amalgamated Clothing Workers 
of America, Labor. 

Unrest, causes of, 20; discussion of, 180; 
reaction to, 5. 


Valuation of industries, 278. 
Ventilation, heating and, 86. 


Wage, a fair, 272. 

Waces, Hours anp InprvipuaL Ovrtpvt. 
N. I. Stone, 120-45. 

War, effect on labor, 32. 

Warne, Frank Jvuuan. Corporation 
Finance and the Wage Worker, 271-78. 

Week work, effect on worker, 129. 

Whitley Joint Industrial Councils, 165, 208. 

Wuson, Epwarp. The Organization of 
an Open Shop Under the Midvale Plan, 
214-19. 

Wilson, President, on democratization of 
industry, 112. 

Windows, size and area of, 78. 

Work, monotony of, 102. See also Piece 
and Week Work. 

Workers, Tue Sexecrion, Discrpiine, 
TRAINING AND Piactne or. James M. 
Boyle, 113-19. 
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